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PERFORMANCE OF THE MEMBERS OF THE MANAGEMENT BOARD IN THE REPORTING YEAR / 
PERFORMANCE CRITERIA FOR THE VARIABLE REMUNERATION EARNED IN THE FINANCIEL YEAR 2023 

  
Dr Peter Wolfgang 

Domma 
 Frank Göring  Esther Lea Jehle  Georg Lörz (1),(2) 

 

 

 
Digitalisation / IT 

Director 
since 1 January 2023 

 

Chief Executive Officer since 
15 May 2009 

Spokesman of the Manage-
ment Board since 1 June 2007 
Member of the Management 
Board since 1 January 2005 

 

HR / 
Organisational Development 

Director 
since 1 January 2023 

 

Bathroom & Wellness 
Director 

since 1 August 2020 
 

Remuneration period 
until 31 July 2023  

 
 

Fulfilment 
in % 

 
Fulfilment 

in T EUR 
 

Fulfilment 
in % 

 
Fulfilment 

in T EUR 
 

Fulfilment 
in % 

 
Fulfilment 

in T EUR 
 

Fulfilment 
in % 

 
Fulfilment 

in T EUR  

Target EBIT  80.8%  29.0  80.8%  147.1  80.8%  36.2  80.8%  36.3  

Individual targets  99.0%  26.6  95.0%  129.7  97.0%  32.6  80.0%  27.0  

Total STI  -  55.6  -  276.8  -  68.8  -  63.2  

EBT  129.0%  33.9  150.0%  248.6  129.0%  42.3  150.0%  61.4  

Return on net operating as-
sets 

 
121.7%  31.9  150.0%  248.6  121.7%  39.9  150.0%  61.4  

Non-financial performance 
criteria 

 
101.2%  13.0  -  -  101.2%  16.2  -  -  

Total LTI  -  78.7  -  497.3  -  98.4  -  122.7  

Total variable remuneration 
2023 

 
104.9%  134.3  119.1%  774.0  104.5%  167.2  115.90%  186.0  

Target variable remuneration 
2023 (100%) 

 
100.0%  128.0  100.0%  650.0  100.0%  160.0  100.0%  160.4(3)  

    

PERFORMANCE OF THE MEMBERS OF THE MANAGEMENT BOARD IN THE REPORTING YEAR / 
PERFORMANCE CRITERIA FOR THE VARIABLE REMUNERATION EARNED IN THE FINANCIEL YEAR 2023 

  Georg Lörz (1),(2)  Gabriele Schupp  Dr Markus Warncke 

  

Bathroom & Wellness 
Director 

since 1 August 2020 
 

Remuneration period 
since 1 August 2023 

 
Dining & Lifestyle 

Director 
since 1 February 2019 

 
Chief Financial Officer 
since 1 January 2015 

  
Fulfilment 

in % 
 

Fulfilment 
in T EUR 

 
Fulfilment 

in % 
 

Fulfilment 
in T EUR 

 
Fulfilment 

in % 
 

Fulfilment 
in T EUR 

Target EBIT  80.8%  22.6  80.8%  54.3  80.8%  62.2 

Individual targets  80.0%  16.8  102.0%  51.4  95.0%  54.9 

Total STI  -  39.4  -  105.7  -  117.1 

EBT  150.0%  30.8  150.0%  73.8  150.0%  105.2 

Return on net operating assets  150.0%  30.8  150.0%  73.8  150.0%  105.2 

Non-financial performance criteria  102.6%  10.3  102.6%  24.6  -  - 

Total LTI  -  71.8  -  172.2  -  210.4 

Total variable remuneration 2023  111.2%  111.2  115.8%  277.9  119.1%  327.5 

Target variable remuneration 2023 (100%)  100.0%  100.0(4)  100.0%  240.0  100.0%  275.0 

    

 

 

 

 



 
 

 

 

PERFORMANCE CRITERIA AND TARGET FULFILMENT 

Performance criterion  
Measurement 

period  

Remuneration 
system since 

2021  
Existing remu-

neration system  Evaluation criteria 

Cumulative EBT over a three-year measurement period 
 
 
 

 
Target fulfilment 
2021-2023  209.6%  209.6%  

Measurement of target fulfilment by com-
paring the cumulative annual values 
achieved with the three-year target. 

Capped at 150 % 
 

In years for which no specific targets were 
agreed, a rate of 100 % is applied for the 

missing years. 

 
Total degree of tar-
get fulfilment in %  150% (Cap)  150% (Cap)  

 Weighting for LTI  40.2%  50.0%  

Average fulfilment of the return on net assets target over 
the three-year period 
 
 

 
Target fulfilment 
2021  250.4%  250.4%  

Three-year average of target fulfilment for 
the respective year. Capped at 150 %. 

 
In years for which no specific targets were 
agreed, a rate of 100 % is applied for the 

missing years. 

 
Target fulfilment 
2022  210.2%  210.2%  

 
Target fulfilment 
2023  165.2%  165.2%  

 
Total degree of tar-
get fulfilment in %  150% (Cap)  150% (Cap)  

 Weighting for LTI  40.2%  50.0%  

Average fulfilment of the decarbonisation target over 
the three-year period 
 
 
 

 
Target fulfilment 
2021  100.0%  ./.  

Three-year average of target fulfilment for 
the respective year. Capped at 150 %. 

 
In years for which no specific targets were 
agreed, a rate of 100 % is applied for the 

missing years. 

 
Target fulfilment 
2022  105.7%  ./.  

 
Target fulfilment 
2023  105.3%  ./.  

 
Total degree of tar-
get fulfilment in %  103.7%  ./.  

 Weighting for LTI  9.8%  ./.  

Average fulfilment of the target of increasing the share 
of the procurement volume attributable to suppliers 
covered by the Code of Conduct over 
the three-year period 
 

 
Target fulfilment 
2021  100.0%  ./.  

Three-year average of target fulfilment for 
the respective year. Capped at 150 %. 

 
In years for which no specific targets were 
agreed, a rate of 100 % is applied for the 

missing years. 

 
Target fulfilment 
2022  102.2%  ./.  

 
Target fulfilment 
2023  101.9%  ./.  

 
Total degree of tar-
get fulfilment in %  101.4%  ./.  

 Weighting for LTI  9.8%  ./.  

Total degree of target fulfilment LTI 2023    140.7%  150.0%   



 

 

  
 

NUMBER OF SHARES BASED ON LTI PAYMENT IN SHARES OR SHARE PURCHASE AND SHAREHOLDING OBLIGATION 

LTI in shares and shareholding obligation 

  
Year 

 
LTI amount in 
EUR thousand 

(gross)  

Number (based on payment in 
shares or share purchase 

obligation)  Type of share provision  

Expiration date 
of holding 

period 

Dr Peter Wolfgang Domma  

2023 

 

78.7  

Calculated via the LTI payout after 
taxes based on the average share 

price eight weeks prior to payment 
of the bonus  

Shares granted by the Company 
 
 
  

31 March 2028 
 
 
 

Frank Göring (1)    ./.  ./.  ./.  ./. 

Esther Lea Jehle  

2023 

 

98.4  

Calculated via the LTI payout after 
taxes based on the average share 

price eight weeks prior to payment 
of the bonus  

Combination of shares granted 
by the Company and transfer of 

existing shares 
  

31 March 2028 
 
 
 

Georg Lörz  

2023 

 

71.8(2)  

Calculated via the LTI payout after 
taxes based on the average share 

price eight weeks prior to payment 
of the bonus  

Shares granted by the Company 
 
 
  

31 March 2028 
 
 
 

Gabriele Schupp  2022  177.5  4318  Transfer of existing shares  31 March 2027 

  

2023 

 

172.2  

Calculated via the LTI payout after 
taxes based on the average share 

price eight weeks prior to payment 
of the bonus  

Shares granted by the Company 
 
 
  

31 March 2028 
 
 
 

Dr Markus Warncke (3)    ./.  ./.  ./.  ./. 

    



 
 

 

 

 



 

 

  
 

PENSION BENEFITS 

  
Service cost 2023 

(in EUR thousand) (1)  
 

Present value of pension 
obligations 2023 

(in EUR thousand) 

Dr Peter Wolfgang Domma  13.0  16.0 

Frank Göring  ./.  6,161 

Esther Lea Jehle  17.4  21.0 

Georg Lörz  35.0  136.5 

Gabriele Schupp  41.1  285.1 

Dr Markus Warncke  34.0  755.8(2) 

    

 

 

 



 
 

 

 

 

 



 

 

  
 

 

 

MANAGEMENT BOARD REMUNERATION AWARDED AND DUE IN EUR THOUSAND 
IN THE 2023 FINANCIAL YEAR 

ACTIVE MEMBERS OF THE MANAGEMENT BOARD 

  Dr Peter Wolfgang Domma  Frank Göring  Esther Lea Jehle  

  

Digitalisation / IT 
Director 

since 1 January 2023 
 

 

Chief Executive Officer 
since 15 May 2009 

Spokesman of the Management 
Board since 1 June 2007 

Member of the Management 
Board since 1 January 2005 

 

HR/ Organisational 
Development 

 
Director 

since 1 January 2023 

 

  
in EUR 

thousand  
Fulfilment 

in %  
in EUR 

thousand  
Fulfilment 

in %  
in EUR 

thousand  
Fulfilment 

in %  

Basic remuneration  192.0  56.0%  650.0  45.0%  240.0  57.4%  

Other/fringe benefits (2)  16.4  4.8%  22.0  1.5%  10.7  2.6%  

Total fixed 
remuneration components  208.4  60.8%  672.0  46.5%  250.7  60.0%  

Annual bonus 2023 (STI)  55.6  16.2%  276.7  19.1%  68.8  16.5%  

Annual bonus 2023 
(LTI measurement period 2021-2023)  78.7  23.0%  497.3  34.4%  98.4  23.5%  

Total variable 
remuneration components  134.3  39.2%  774.0  53.5%  167.2  40.0%  

Remuneration awarded and due (RAD) 
in accordance with section 162 AktG  342.7  100.0%  1,446.0  100.0%  417.9  100.0%  

Occupational pension contributions in the 
reporting year (in accordance with IAS 19)  13.0  -  -  -  17.4  -  

Total remuneration 2023 
incl. benefit contributions  355.7  -  1,446.0  -  435.3  -  

Severance payments  -  -  685.2(1)  -  -  -  

Total  355.7  -  2,131.2  -  435.3  -  

    



 
 

 

 

MANAGEMENT BOARD REMUNERATION AWARDED AND DUE IN EUR THOUSAND 
IN THE 2023 FINANCIAL YEAR 

ACTIVE MEMBERS OF THE MANAGEMENT BOARD 

  Georg Lörz  Gabriele Schupp  Dr Markus Warncke  

  

 
Bathroom & Wellness 

Director 
since 1 August 2020 

Remuneration period 
from 1 August 2023 

 

Dining & Lifestyle 
Director 

since 1 February 2019 
 

 

Chief Financial 
Director 

since 1 January 2015 
 

 

  
in EUR 

thousand  
Fulfilment 

in %  
in EUR 

thousand  
Fulfilment 

in %  
in EUR 

thousand  
Fulfilment 

in %  

Basic remuneration  310.4  49.7%  360.0  53.8%  275.0  44.0%  

Other/fringe benefits (2)  16.9  2.7%  30.9  4.6%  22.0  3.5%  

Total fixed 
remuneration components  327.3  52.4%  390.9  58.4%  297.0  47.6%  

Annual bonus 2023 (STI)  102.7  16.4%  105.7  15.8%  117.1  18.8%  

Annual bonus 2023 
(LTI measurement period 2021-2023)  194.5  31.1%  172.2  25.7%  210.4  33.7%  

Total variable 
remuneration components  297.1  47.6%  277.9  41.6%  327.5  52.4%  

Remuneration awarded and due (RAD) 
in accordance with section 162 AktG  624.4  100.0%  668.8  100.0%  624.5  100.0%  

Occupational pension contributions in the 
reporting year (in accordance with IAS 19)  35.0  -  41.1  -  34.0  -  

Total remuneration 2023 
incl. benefit contributions  659.4  -  709.9  -  658.5  -  

Severance payments  -  -  -  -  -  -  

Total  659.4  -  709.9  -  658.5  -  

    

 

 

 

 

 

 



 

 

  
 

REMUNERATION AWARDED AND DUE 
IN EUR THOUSAND IN THE 2023 FINANCIAL YEAR 

FORMER MEMBERS OF THE MANAGEMENT BOARD 

  
For all other former members of 

the Management Board  Nicolas Luc Villeroy  

  
  

Tableware Director 
until 31 January 2019 

 

  
in EUR 

thousand  
in % 

of RAD  
in EUR 

thousand  
in % 

of RAD  

Basic remuneration  -  0.0%  -  0.0%  

Other/fringe benefits  39.2(1)  2.1%  48.7(2)  80.6%  

Pensions(3)  1,785.5  97.9%  11.7  19.4%  

Total fixed 
remuneration components  1,824.7  100.0%  60.4  100.0%  

Annual bonus 2023 (STI)  -  0.0%  -  0.0%  

Annual bonus 2023 (LTI)  -  0.0%  -  0.0%  

Total variable 
remuneration components  -  0.0%  -  0.0%  

Remuneration awarded and due (RAD) 
in accordance with section 162 AktG  1,824.7  100.0%  60.4  100.0%  

        

 

 

 

  



 
 

 

 

 



 

 

  
 

SUPERVISORY BOARD REMUNERATION AWARDED AND DUE IN EUR THOUSAND 
IN THE 2023 FINANCIAL YEAR - ACTIVE MEMBERS OF THE SUPERVISORY BOARD 

  Andreas Schmid  Bärbel Werwie(1)  Dominique Villeroy de Galhau  Susanne Heckelsberger 

  

Chairman of the Supervisory 
Board since 27 March 2021, 
Member of the Supervisory 

Board since 30 October 2020 

 

First Vice Chairwoman 
since 21 April 2023 

Member of the Supervisory 
Board since 23 March 2018 

 

 

Second Vice Chairman 
since 21 April 2023 

Member of the Supervisory 
Board since 2 October 2015 

 

 

Chairwoman of the Audit 
Committee 

since 30 October 2020, 
Member of the Supervisory 

Board 
since 1 July 2020 

  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR 

Basic remuneration  120.0  77.9%  51.8  69.3%  51.8  67.7%  40.0  47.1% 

Committee remuneration  14.0  9.1%  3.0  4.0%  4.7  6.1%  25.0  29.4% 

Meeting fees  20.0  13.0%  20.0  26.7%  20.0  26.2%  20.0  23.5% 

Total remuneration (TR) 2023 
in accordance with section 162 
AktG  154.0  100.0%  74.8  100.0%  76.5  100.0%  85.0  100.0% 

                 

  Anna Engfer(1)  Daniela Graf(1)  Christina Rosenberg  Thomas Scherer(1) 

  
Employee representative 

since 16 August 2022 
 

Employee representative 
since 21 April 2023 

 
Shareholder representative 

since 22 March 2013 
 

Employee representative 
since 1 July 2020 

  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR 

Basic remuneration  40.0  66.7%  27.8  60.6%  40.0  63.5%  40.0  64.0% 

Committee remuneration  -  0.0%  2.1  4.6%  3.0  4.8%  2.5  4.0% 

Meeting fees  20.0  33.3%  16.0  34.9%  20.0  31.7%  20.0  32.0% 

Total remuneration (TR) 2023 
in accordance with section 162 
AktG  60.0  100.0%  45.9  100.0%  63.0  100.0%  62.5  100.0% 

                 
    

  Louis de Schorlemer  Roland Strasser(1)  Susanne Ollmann  
Richard Graf von Waldburg zu 

Wolfegg und Waldsee 

  
Shareholder representative 

since 23 March 2018 
 

Employee representative 
since 10 February 2021 

 
Employee representative 

since 21 April 2023 
 

Shareholder representative 
since 21 April 2023 

  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR  
in EUR 

thousand  in % of TR 

Basic remuneration  40.0  65.8%  40.0  63.5%  27.8  63.5%  27.8  63.5% 

Committee remuneration  2.8  4.6%  3.0  4.8%  -  -  -  - 

Meeting fees  18.0  29.6%  20.0  31.7%  16.0  36.5%  16.0  36.5% 

Total remuneration (TR) 2023 
in accordance with section 162 
AktG  60.8  100.0%  63.0  100.0%  43.8  100.0%  43.8  100.0% 

 



 
 

 

 

SUPERVISORY BOARD REMUNERATION AWARDED AND DUE IN EUR THOUSAND 
IN THE 2023 FINANCIAL YEAR 

FORMER MEMBERS OF THE SUPERVISORY BOARD 

  Dr Alexander von Boch-Galhau  Thomas Kannengießer  Ralf Runge (1) 

  
Shareholder representative 

until 21 April 2023 
 

Employee representative 
until 21 April 2023 

 
1. First Vice Chairman 

until 21 April 2023 

  
in EUR 

thousand 
 in % of TR  

in EUR 
thousand 

 in % of TR  
in EUR 

thousand 
 in % of TR 

Basic remuneration  17.6  78.2%  12.3  75.5%  17.6  78.2% 

Committee remuneration  0.9  4.0%  -  -  0.9  4.0% 

Meeting fees  4.0  17.8%  4.0  24.5%  4.0  17.8% 

Total remuneration (TR) 2023 
in accordance with section 162 AktG 

 22.5  100.0%  16.3  100.0%  22.5  100.0% 

    

 



 

 

  
 

 



 
 

 

 

COMPARATIVE PRESENTATION OF FINANCIAL PERFORMANCE AND THE CHANGE IN THE REMUNERATION OF EMPLOYEES, 
THE MANAGEMENT BOARD AND THE SUPERVISORY BOARD 

Financial performance as 
defined by section 
264 (2) sentence 1 HGB 

 Increase in 
2021 vs. 2020  

Increase in 
2022 vs. 2021  

Increase in 
2023 vs. 2022 

Consolidated EBIT  122%  7%  -8% 

Consolidated EBIT (operating)  87%  6%  -10% 

Consolidated EBT  139%  11%  -10% 

Net income/loss of Villeroy & Boch Group  164%  18%  -15% 

Net income/loss of Villeroy & Boch AG   - (1)  95%  -46% 

Average employee remuneration on an FTE Basis  
Increase in 

2021 vs. 2020  
Increase in 

2022 vs. 2021  
Increase in 

2023 vs. 2022 

Development of the total remuneration of Villeroy & Boch  
Aktiengesellschaft's workforce compared with the previous year (2), (3) 

 
6%  1%  3% (4) 

Development of the total remuneration (row 1) compared with contractual remuneration  8%  6%  7% 

Development of contractual remuneration (basis remuneration + variable target remuneration) compared 
with the previous year 

 
3%  3%  5% 

Percentage impact of non-recurring effects on contractual remuneration (tax-free COVID-19 payments/infla-
tion bonuses, other extraordinary benefits) 

 
3%  3%  3% 

Active members of the Management Board  
Increase in 

2021 vs. 
2020(5)  

Increase in 
2022 vs. 

2021(5)  
Increase in 

2023 vs. 2022 

Dr Peter Wolfgang Domma 
Digitalisation/IT since 1 January 2023 

 
-  -  - 

Frank Göring (6) 
Chief Executive Officer since 15 May 2009 
Spokesman of the Management Board since 1 June 2007 
Member of the Management Board since 1 January 2005 

 

-17%  0%  -3% 

Esther Lea Jehle 
HR/Organisational Development Director since 1 January 2023 

 
-  -  - 

Georg Lörz (7) 
Bathroom & Wellness Director since 1 August 2020 

 
179%  2%  1% 

Gabriele Schupp(8) 
Dining & Lifestyle Director since 1 February 2019 

 
19%  -35%  -3% 

Dr Markus Warncke 
Chief Financial Officer since 1 January 2015 

 
21%  -6%  -2% 

Former Members of the Management Board  
Increase in 

2021 vs. 2020  
Increase in 

2022 vs. 2021  
Increase in 

2023 vs. 2022 

Nicolas Luc Villeroy 
Tableware Director until 31 January 2019 

 
-  -  2% 

For all other former members of the Management Board  0%  1%  12% 

Active members of the Supervisory Board  
Increase in 

2021 vs. 2020  
Increase in 

2022 vs. 2021  
Increase in 

2023 vs. 2022 

Andreas Schmid 
Chairman since 27 March 2021 
Shareholder representative since 30 October 2020 

 
680%(9)  53%  3% 

Bärbel Werwie 
Employee representative since 23 March 2018  
First Vice Chairman since 21 April 2023 

 
12%  16%  27% 

Dominique Villeroy de Galhau 
Shareholder representative since 2 October 2015 
Second Vice Chairman since 21 April 2023 

 
9%  12%  34% 

Anna Engfer 
Employee representative since 16 August 2022 

 
-  -  316%(11) 

Daniela Graf 
Employee representative since 21 April 2023 

 
-  -  - 

Susanne Heckelsberger 
Chairwoman of the Audit Committee since 30 October 2020 
Shareholder representative since 1 July 2020 

 
146%(10)  39%  5% 

Susanne Ollmann 
Employee representative since 21 April 2023 

 
-  -  - 



 

 

  
 

COMPARATIVE PRESENTATION OF FINANCIAL PERFORMANCE AND THE CHANGE IN THE REMUNERATION OF EMPLOYEES, 
THE MANAGEMENT BOARD AND THE SUPERVISORY BOARD 

Christina Rosenberg 
Shareholder representative since 22 March 2013 

 
9%  16%  7% 

Thomas Scherer 
Employee representative since 1 July 2020 

 
115% (12)  15%  7% 

Louis de Schorlemer 
Shareholder representative since 18 April 2018 

 
11%  15%  4% 

Roland Strasser 
Employee representative since 10 February 2021 

 
-  29%  11% 

Richard Graf von Waldburg zu Wolfegg und Waldsee 
Shareholder representative since 21 April 2023 

 
-  -  - 

Former members of the Supervisory Board  
Increase in 

2021 vs. 2020  
Increase in 

2022 vs. 2021  
Increase in 

2023 vs. 2022 

Dr Alexander von Boch-Galhau 
Second Vice Chairman since 27 March 2021 
before Chairman since 15 January 2020 

 
-27%  0%  -70%(13) 

Ralf Runge 
First Vice Chairman since 30 May 2008 

 
13%  17%  -70%(14) 

Thomas Kannengießer 
Employee representative since 23 March 2018 

 
10%  16%  -71%(15) 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 



 

 

  
 


