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Villeroy & Boch

1748

announces the acquisition of

)

|deal Standard

and joins the ranks of Europe’s largest
manufacturers of bathroom products




Today's presenters

n
Villeroy & Boch

1748

Frank Goring

Chief Executive Officer
Chairman of the Management Board

= With the company since 1997
= Board Member (Bath & Wellness) since 2005
= CEO since 2007

= Areas of responsibility: Strategy, Legal, M & A,
Compliance, Corporate Communications and
Sustainability

Dr. Mcméus Warnc/ee

Chief Financial Officer
Member of the Management Board

With the company since 2001
CFO since 2015

Areas of responsibility: Controlling, Finance, Taxes,
Investor Relations, Procurement, Real Estate and
Internal Audit
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Strategic rationale for Villeroy & Boch and Ideal Standard consolidation Villeroy & Boch

Highlights

Rationale

Process

Villeroy & Boch has signed binding agreements to acquire all operating entities of the Ideal Standard Group.
The sellers of the Ideal Standard shares are funds managed by Anchorage Capital Group and CVC Credit.

m Purchase Price is based on an enterprise value of approx. €600mm

m [deal Standard management team will remain on-board and supports the joint growth path

m The acquisition creates a powerful combination with complementary established brand and sales strategies

m The excellent geographic and product complementarity with a strong fittings business forms the basis for an

improved competitive position and additional growth
Outstanding combination of Villeroy & Boch’s premium offering for residential and Ideal Standard’s strong
expertise in non-residential project business

m The acquisition will be free from any of the bond-holder obligations
m Closing is conditional on customary regulatory approvals targeted for Q1 2024 with all Ideal Standard bonds

redeemed on completion
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Transaction overview Villeroy & Boch

m Enterprise value of approx. €600mm represents an 8.1x EV/2022 adj. EBITDA multiple

_ . m Expected annual run-rate cost and revenue synergies of €35mm leading to an EV/EBITDA
Consideration multiple of 5.5x post-synergies

— -

m Ideal Standard reported sales and adjusted EBITDA as of December 2022 of €737mm and -Ll
€74mm ;

m Combined financials of €1,4bn sales, respectively over €1.7bn incl. Dining & Lifestyle division
Financials (2022) and ~€250mm adj. EBITDA®(2022)

m Net Debt?/EBITDA 2022 pro-forma post-transaction of 1.8x

Note: !Including Dining & Lifestyle division and €3m of transition and other, including run-rate synergies  as of June 2023
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Joining the ranks of Europe’s largest manufacturers of bathroom products Alerois Bech

Revenues >€1bn <€500mmA
: DALLMER
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Villeroy & Boch + Ideal Standard: Over €1.7bn in combined revenues

thereof €1.4bn in bathroom products alone

Source: Company information
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Ideal Standard: e
One of the large manufacturers of bathroom products in Europe and MENA! RS
Percentage of sales 2022

BRANDS PRODUCTS €737mm

; | | | i Sales 2022

( ( ) ) Ceramics & " =
Furniture 3 : €176mm | €91mm | €121mm
Ideal Standard UK telly | BERNGA

International flagship brand

Avmitage
Shanks

Iconic British brand

Fittings

Bathing &

Wellness

PORCHER @ | g 858 7o

Employees (2023)

Well-known brand in France

Source: Company information
Note: ! Middle-East & North Africa



The combined business is well positioned to capitalise on favourable —

global megatrends

N

Villeroy & Boch

1748

Global market %

dynamics ol

m Industry doubling
worldwide over medium
and long-term?

m Backlog demand in regions
such as Eastern Europe,
UK and France

Source: Statista (2023)
Note: ! from 2020 to 2030

Social 'zé. Renovations in
megatrends bathroom area
m Aging of the population

m Trend towards single

m Generation of heirs with

Accelerated spending ﬁ
£

in housing

m Lack of living space due to
migration and
demographic change

Trend towards sustainable m Need for renovation driven

sufficient financial construction equipment by modernization, changed

resources living

Implementation of
ongoing technical
developments

households

Jl 'n?ll!q
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Combination of highly complementary businesses Villeroy & Boch

1748

Combined business to strengthen presence across Europe and MENA

N

Villeroy & Boch

1748

Ideal Standard enhances Villeroy & Boch’s presence in the highly
complementary fittings business

),

Ideal Standard Excellent combination of V & Bs premium offering for residential and

Ideal Standards strong expertise in non-residential project business

Combination of traditional and strong brands, highly recognized for
product quality, design, customer focus and innovation

10



Villeroy & Boch and Ideal Standard n

benefit from complementary regional presence Villeroy & Boch

Complementary regional footprint!

SRR Both Both companies are already active in Central
I Villeroy & Boch EU.I'Op e
I 1deal Standard

Villeroy & Boch is also strongly anchored in
Northern Europe

Ideal Standard has an excellent position in the
UK and Italy in particular

! Countries with revenue contribution >10 Mio. € displayed

Informations Employees 18.09.2023 11



Villeroy & Boch and Ideal Standard n

. : Villeroy & Bocl
benefit from complementary regional presence T
Complementary regional footprint! Revenues 2022 (€ mm) Combined Revenues (€ mm)

- Both n
I Villeroy & Boch W2 Villeroy & Boch I 23 @
I 1deal Standard = @
Ideal Standard _ 176
n o

Sl vitcoy o | O °

=

- IdeaE?Rjard 91

"Excl. UB Dining & Lifestyle and €3mm transition und others; 2 Countries with revenue contribution >€10mm displayed

12

Informations Employees 18.09.2023
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Villeroy & Boch

o Combined business to strengthen presence across Europe and MENA

Complementary regional footprint! Revenues 2022 (€ mm) Combined Revenues (€ mm)
S Both n o
Il Villeroy & Boch E Villeroy & Boch 19
[ 1deal Standard Y = @
N E Ideal Standard 121

O Viticroy « Boch 119
i o
= @

Ideal Standard 0

Source: Company information
Note: ! Excluding Dining & Lifestyle division and €3m of transition and other; > Countries with revenue contribution >€2mm displayed
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Ideal Standard brings in a strong fittings business of € 280 mm, —

N

so that the product mix is significantly more balanced than before ka7 Bod)

n
Villeroy & Boch ( (D
Bathroom & Wellness Ideal Standard
Techn. .
. Equipment Furnlzure
Furniture Ceramics Bath/Shower 1%

Ceramics

Bath/Shower ﬁ
Fitting '

€ 662 mm

=5

Fittings

€ 737 mm

Sales 2022 Sales 2022

Informations Employees 18.09.2023

N

Villeroy & Boch ‘ ‘) '
1748 + )

Bathroom & Wellness Ideal Standard

Techn.
Equipment.

Furniture 2%

Bath/Shower “ Ceramics

Fittings

€ 1.399 mm

Combined (pro forma)

14
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Q and extensive expertise in the project business Villeroy & Boch

Premium residential business Hotel and commercial real estate, healthcare

Powerful combination:
while Villeroy & Boch is primarily focused on the premium residential business,
Ideal Standard has strong expertise in the project business.




Combination of traditional and strong brands, highly recognized for | L

.‘.'L. ’&‘ Villeroy & Boch

° product quality and design, customer focus and innovation

- @

v -

ill & Boch
MYi Ideal Standard

» Global recognition of Villeroy & Boch brand » Highly recognized brands in UK, Central

» Excellent position in bathroom ceramics and Europe and MENA

furniture » Good position in ceramics and excellent
position in fittings

» Core Markets: Central and Northern Europe,

APAC » Core Markets: UK, Italy, MENA
» Focus on premium offering for residential » Strong non-residential project business,
especially in UK and MENA (N
- e e e e ——— Villeroy & Boch + Ideal Standard r — —— — — — — — — 1

Leading brands with excellent reputations |

Quelle: Unternehmensinformation
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Villeroy & Boch

Potential cost and growth run-rate synergies of at least €35mm identified

@y
AR R

Growth
synergies

Z_%fﬂ

Operational

improvement

Cross-selling of a combined product portfolio via the
expansion of Villeroy & Boch fittings and Ideal Standard
furniture

Improved overall position in the project business
through the use of Ideal Standard's channel expertise

Accelerated growth in the e-commerce business through
Villeroy & Boch’s know-how and opportunities for brand
differentiation

Economies of scale through joint direct and indirect
procurement

Operating leverage and increased efficiency across
production network

Enhanced efficiency in supply chain & logistics

Pro-forma Adj. EBITDA

€mm

248

B&W
3
D&L

D>
213

46 2022 2022

Proforma  Pro-forma inkl. Syn

BN 1deal Standard @» Combined EBITDA margin
I Villeroy & Boch incl. WEE Run-rate Synergies

Dining & Lifestyle

18
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Company valuation with multiple 8.1x already attractive llerors foch

Enterprise Value Adjusted EBITDA Ideal Standard Financing Considerations
€mm
Adjusted EBITDA 2022 Pro-forma
~€600mm . - o .
@ 74 N ® Transaction will be financed by
dealStandard TN = B available cash reserves and a
j €250mm bridge until issuance of
a Privat Placement (German
m Purchase Price is based on an A2 RIS AV Schuldschei
enterprise value of . Synergies Pro-forma chuldschein)
prise value of approx. Multiples ' ’
i Without run-rate With run-rate = Villeroy & Boch's pro-forma post
. ) . ) transaction leverage: 1.8x!
m The acquisition will be free synergies synergies
from any of the bond-holder
obligations 8 . 1x 5 . SX

_EV/EBITDA 2022 _EV/EBITDA 2022

Run-rate synergies to be realised reduce the multiple to 5.5x

19
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Key take-aways | Villeroy & Boch §

m The combination of Villeroy & Boch and Ideal Standard creates a business with ~€1.4bn sales,
joining the ranks of Europe’s largest manufacturers of bathroom products

m The excellent geographic and product complementarity with a strong fittings business forms the
basis for an improved competitive position and additional growth in Europe as well as in the
MENA region

m [deal Standard management team will remain on-board and supports the joint growth path

m Synergistic acquisition with expected run-rate cost and growth synergies in excess of €35mm on
EBIT-Level

m Closing is conditional on customary regulatory approvals targeted for Q1 2024 with all
Ideal Standard bonds redeemed on completion
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Villeroy & Boch Disclaimer Villeroy & Boch

This presentation as well as comments and explanations in this context includes forward-looking statements on the business development of the Villeroy &
Boch Group. These statements are based on assumptions relating to the development of the economic, political and legal environment in individual countries,
economic regions and markets, and in particular for the industry relevant to Villeroy & Boch, which we have made on the basis of the information available to
us and which we consider to be realistic at the time of going to press. The estimates given entail a degree of risk, and actual developments may differ from
those forecasts. All figures, numerical data, financial information and market data are rounded, so minor discrepancies may arise from addition of these
amounts. However, no responsibility can be assumed for the correctness of the provided information. In addition, this document contains summary information
only and does not purport to be comprehensive and is not intended to be (and should not be construed as) a basis of any analysis or other evaluation. Any
information relating to past performance contained herein is not a guarantee of future performance. Nothing herein should be construed as an investment
recommendation or as legal, tax, investment, or accounting advice. No representation or warranty (express or implied) is made as to, and no reliance should
be placed on, any information, including projections, targets, estimates, and opinions contained herein.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy and other commaodities or the
supply with parts relevant to the Villeroy & Boch Group will have a corresponding effect on the development of our business. Additionally, there may also be
departures from our expected business development if the assessments of the factors influencing sustainable value enhancementand of risks and
opportunities presented develop in a way other than we are currently expecting, or if additional risks and opportunities or other factors (such as geopolitical
uncertainties) emerge that affect the development of our business.

Villeroy & Boch assumes no obligation to update any information or forward-looking statement contained herein, save for any information we are required to
disclose by law.

This presentation and the information contained therein are for information purposes only and do not constitute a prospectus and should not be construed as
an offer to sell or a solicitation of an offer to buy or subscribe for any Villeroy & Boch securities in any jurisdiction.

21
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