Villeroy & Boch
1748

Villeroy & Boch AG

Mettlach, 17% February 2022




Business Development 2021 ,
N

Multiple adjustments of the forecast in 2021

Villeroy & Boch

1748

Initial Forecast

Sales
+3to+5%
Operating Result
(EBIT) |
+5t0+10% |

Villeroy & Boch, 17.02.2022 2



Business Development 2021 ,
N

Multiple adjustments of the forecast in 2021

Villeroy & Boch

1748

Forecast
Q1
Initial Forecast Sal
ales

Sales +5t0+10 %
+3t0+5% EBIT with
Operating Result disproportionate
(EBIT) | increase _

+5t0+ 10 % L o5

-— e




Business Development 2021 ,
N

Multiple adjustments of the forecast in 2021

Villeroy & Boch

1748

2
Forecast Q
Q1 Sales
S (+10.5 %)

e i

+5to+ 10 %
L ts(j"fsg o : FBIT at least
S . EBIT Vv.lth 75 mé€
Operating Result disproportionate | pemm—mrm—
(EBIT) | increase |

+5t0+ 10 % L o5

e pTE———




Business Development 2021 ,
N

Multiple adjustments of the forecast in 2021 T P

1748

R)
Forecast Q
Q2 Sales
Forecast 920 m€ |
Q1

8§gles€ | (+ 15 %)
.. m |
I S T
Sales +O10+ 0 [ 85 m€
+31t0+5% ST o EBIT at least e —
: , 75 m€ r
Operating Result disproportionate | prrmmm——m———
(EBIT) | increase ‘

+5t0+ 10 % '}“

—r ppT——

Villeroy & Boch, 17.02.2022



Business Development 2021
N

Multiple adjustments of the forecast in 2021 Vileres < Boch

1748

Forecast Sales
Q3 945 m€
Q2 Sales

EBIT

1 920 mé
Jes (+15%) || 928 mé

—

Forecast
Q1

dies (+ 10.5 %)

i
¢ EBIT atleast
Sales +5t0+ 10 % | 85 m€ ;
+3t0+5% T EBIT at least [l e Y/
: , 75 m€ : |
Operating Result disproportionate | pmrmmemmrmrmr—TE——
(EBIT) I increase f ‘

+5t0+10% [T

4 ——— - T




Business Development 2021

Sales in all World Regions with double-digit Plus

Americas

46.4 m€
+22.9 %
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Double-digit-Growth Product Groups
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Business Development 2021 N
Strong Growth in all Sales Channels
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Business Development 2021 N
Best operational Result ever since Going Public 1990
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Business Development 2021 N
Return on net operating assets over 30 %
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32.9%

13.6%

2012
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Financial Report 2021

N
Significantly improved Gross Margin
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Income Statement
In m€

Revenue
Cost of Sales

Gross Profit

Gross Margin 44.3 % 40.8 %
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Financial Report 2021 N
Costs at Previous Year's level in relation to Revenue T
- Villeroy & Boch

1748

Income Statement
In m€

2020

Revenue
Cost of Sales

Gross Profit

Selling, Marketing and Development Costs

General administrative Expenses -48.3 -41.2
Other operating Income/Expenses -7.5 -6.7
Operating Result (EBIT) 92.8 49.7
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Financial Report 2021

N
Operating Result (EBIT) at historic level —
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Income Statement
In m€

Revenue
Cost of Sales

Gross Profit

Selling, Marketing and Development Costs

General administrative Expenses

-48.3 -41.2
Other operating Income/Expenses -7.5 -6.7
Operating Result (EBIT) 92.8 49.7
0,
Return on sales 9.8%

429 4.99 5.0% 5.29% 5.6% 6.0% 6.3% 5.9% 6.2% I

- mEERERENR ly

2012 2013 2014 2015 2016 2017 2018 2019
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Financial Report 2021
Significant Increase in Group Result
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Income Statement
In m€

Revenue
Cost of Sales

Gross Profit

Selling, Marketing and Development Costs

General administrative Expenses -48.3 -41.2
Other operating Income/Expenses -7.5 -6.7
Operating Result (EBIT) 92.8 49.7
Non-operating Result -2.3 -8.9
EBIT 90.5 40.7
Financial Result -5.0 -4.9
EBT 85.5 35.8
Income Taxes -25.0 -12.9
Group Result 60.5 229
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Financial Report 2021
Expansion of the balance sheet total due to business expansion

il
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Balance Sheet

Long-term
assets

@ Alternative investments to
avoid custody fees

Short-term
assets

Increase in inventories to ens
to deliver
@ Reduction through
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Financial Report 2021 N
Equity ratio increased to 32.3 %
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Balance Sheet

Long term e 362.5

debts

(3w ur) santiqery pue A1nby

Short term
. . 1 e debt 2963
nt financial liabilities : s
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Financial Report 2021
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Monthly development of net liquidity
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In m€
——2020 —E=2021

148 148
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Financial Report 2021
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With the alternative investments we are still above last year
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Financial Report 2021

n
Investments back to pre-corona level Tl Bt
Investments
in m€

Major Investments 2021

Bathroom and Wellness

= Automation and modernisation proje
the Eastern European plants

» Energy optimisation in all plants

Dining & Lifestyle

= Investment in the prod
products

» Energy
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Financial Report 2021
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Villeroy & Boch

B & W: Investment focus in the Eastern European plants
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Financial Report 2021
D & L: Investments for the production of new products
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Financial Report 2021

N
D & L: Enervit Kiln Torgau. Investments for CO,-Reduction
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Financial Report 2021

Share Price up 60 %

N
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Performance of Villeroy & Boch Shares
In the period from 30 Dec. 2020 to 30 Dec. 2021

25.00

22.50

30.12.2020
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Financial Report 2021 N

1748

Earnings per ordinary share (operational) 1.16 € 2.25€

Earnings per preference share (operational) 1.21 € 2.30 €

Dividend per ordinary share 0.50 € 0.95 €

Dividend per preference share 0.55 € 1.00 €
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Outlook 2022
N

Forecast 2022 =
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Key Figure Actual 2021 Forecast 2022

Sales 945.0 m€ +5t0+6%

Operating Result (EBIT) 92.8 m€ +5t0+ 10 %

Operating Return on Sligthly below Previous
33.0 %
Net Assets Year

Investments 32.7 m€ > 60 m€
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