
In the 2015 financial year, the Supervisory Board performed the duties prescribed to 
it by law and the Articles of Association in full. It monitored the course of business 
and the activities of the Management Board and advised the Management Board in 
managing the Company. The Management Board kept the Supervisory Board informed 
about the current development of the earnings situation of the Company and the 
individual divisions, including the risk situation and risk management, comprehen-
sively, continuously and in a timely manner in both written and oral reports. The 
Supervisory Board was also directly involved in all decisions of material importance 
to the Company, allowing it to intensively advise on the relevant matters at its 
meetings. In its resolutions, the Supervisory Board approved the proposed resolutions 
by the Management Board and the Committees following its own detailed exami-
nation and discussion.

KEY TOPICS DISCUSSED BY THE SUPERVISORY BOARD

In the 2015 financial year, the Supervisory Board held five ordinary meetings and ad- 
opted one resolution by written circulation procedure. No member of the Supervisory 
Board attended fewer than half of the meetings of the Supervisory Board or the com- 
mittees of which they are members. The detailed reports by the Management Board 
on the position and business development of the Villeroy&Boch Group formed the 
basis for discussions at all times.

KEY TOPICS ADDRESSED IN THE PAST FINANCIAL YEAR

The balance sheet meeting in February 2015 focused on discussing the single-entity 
and consolidated financial statements for 2014 and their approval and adoption by the 
Supervisory Board. The agenda for the General Meeting of Shareholders was also 
adopted. With regard to Management Board remuneration, the Supervisory Board ex- 
amined target fulfilment for 2014 and defined the new targets for 2015. Furthermore, 
the Management Board informed the Supervisory Board of the Group’s current position.
The meeting in March 2015, which was held following the General Meeting of Share-
holders, discussed the proceedings and results of the General Meeting of Shareholders. 
At the meeting in June 2015, the Management Board reported to the Supervisory 
Board on the Group’s position. The strategic projects were presented and the Group’s 
strategic development was discussed. The topic of demographics was also discussed 

and the target for the proportion of women on the Management Board was resolved.
At the meeting in September 2015, the Management Board reported to the Super-
visory Board on the Group’s position and the expected revenue and earnings situation 
for 2015 as a whole. A further core element of this meeting was business development 
in the USA and Mexico. The Management Board’s strategic Group projects were pre- 
sented to the Supervisory Board and discussed.
The meeting in November 2015 focused on the presentation of the figures as of 
31 October 2015 and the resulting orientation for the single-entity and consolidated 
financial statements for 2015, the Management Board’s report on the position of 
the Group and the review of the risk management system, as well as receiving the 
compliance report (both in the past and in the future), submitting the updated decla-
ration of conformity (section 161 AktG) and approving the positions held by Manage-
ment Board members on the controlling bodies of subsidiaries. The annual planning 
for 2016 was adopted and a resolution was passed on the further procedure with regard 
to the so-called EU bathroom case.
In 2015, the Supervisory Board also adopted a resolution on the EU bathroom case 
by written circulation procedure. Time-limited waivers of the statutory period of 
limitations were agreed with three former members of the Management Board in order 
to protect the Company against any resulting claims for damages. As a precautionary 
measure, a declaratory action was brought against a former member of the Manage-
ment Board who had not declared a waiver of the statutory period of limitations. 
In light of potential conflicts of interest, the Chairman of the Supervisory Board re- 
frained from, and will continue to refrain from, participating in the discussions and 
resolutions on the EU bathroom case.

WENDELIN VON BOCH-GALHAU
Chairman of the Supervisory Board
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Members of the Management Board also met with the Chairman of the Supervisory 
Board and the Chairman of the Audit Committee to discuss current issues. This 
served to ensure that the Supervisory Board was informed about the Company’s current 
operational development, significant transactions, the risk situation and risk manage-
ment, and the development of key financial indicators at all times.

REPORT ON THE COMMITTEES

To ensure that the work of the Supervisory Board is performed efficiently, it is con- 
ducted to a large extent by the four committees formed for this purpose.
The Audit Committee held three regular and two extraordinary meetings in the 
year under review. At the meeting in January, Ernst&Young GmbH Wirtschafts-
prüfungsgesellschaft reported on its audit of the single-entity financial statements for 
2014, and it was agreed that it would be recommended to the Supervisory Board that 
Ernst&Young GmbH Wirtschaftsprüfungsgesellschaft be proposed to the General 
Meeting of Shareholders for re-election as the auditor of the single-entity and con-
solidated financial statements for the 2015 financial year. The meetings in June and 
September discussed the further procedure and conclusions on the EU bathroom 
case. The main topics discussed at the meeting in November 2015 were the prepara-
tion of the forthcoming Supervisory Board meeting, and in particular the status of 
the preliminary audit of the single-entity and consolidated financial statements by 
the auditor.
The Investment Committee met once in the year under review. The meeting of the 
Investment Committee in November 2015 focused on the preparation of corporate 
and investment planning for 2016 for resolution by the Supervisory Board.
The members of the Human Resources Committee met twice in 2015 to discuss the 
assessment of the level of target attainment in the 2014 financial year, the status of 
target attainment in 2015 and the objectives for the Management Board for the 2016 
financial year that are required to be presented to the full Supervisory Board for 
resolution in preparation for the corresponding resolutions by the Supervisory Board.
The Conciliation Committee formed in accordance with section 27 (3) of the German 
Codetermination Act did not meet in the year under review.
The Supervisory Board was regularly informed about the work of the committees.

PERSONNEL CHANGES IN THE SUPERVISORY BOARD

By resolution of the Saarbrücken Local Court, Dominique Villeroy de Galhau was 
appointed to the Supervisory Board as a shareholder representative succeeding 
Francois Villeroy de Galhau, who stepped down from his position with effect from 
1 October 2015.

AUDIT OF THE SINGLE-ENTITY AND CONSOLIDATED FINANCIAL STATEMENTS

The single-entity financial statements, the IFRS consolidated financial statements and 
the Management Report of Villeroy&Boch AG and the Villeroy&Boch Group for 
the 2015 financial year were audited by the auditor elected by the General Meeting of 
Shareholders, Ernst&Young GmbH Wirtschaftsprüfungsgesellschaft, and issued with 
an unqualified audit opinion. These documents and the reports by the auditor were 

made available to all members of the Audit Committee and the Supervisory Board 
in good time before the balance sheet meeting. The Audit Commit tee discussed the 
single-entity financial statements in January and February 2016. The single-entity 
financial statements were also intensively discussed at the balance sheet meeting of 
the Supervisory Board in February 2016. At both meetings, the auditor reported on 
the audit as a whole and the individual focal points and key findings of the audit and 
answered all of the Supervisory Board’s questions in detail. In particular, the auditor 
expressed an opinion as to whether there were any material deficiencies in the internal 
control and risk management system with regard to the financial reporting process 
and did not express any objections in this respect. The auditor also stated that there 
were no circumstances that could give rise to grounds for concern as to its impar-
tiality and provided the Supervisory Board with information on the services performed 
in addition to the audit of the annual financial statements. The Supervisory Board 
concurred with the audit report and the findings of the audit.
The Supervisory Board examined the single-entity and consolidated financial statements 
and the Management Report for the 2015 financial year, taking into account the report 
by the auditor, and the proposal by the Management Board on the appropriation of 
retained earnings. Following its own examination, the Supervisory Board approved 
the single-entity financial statements prepared by the Management Board at its balance 
sheet meeting in February 2016 in accordance with the recommendation by the 
Audit Committee. The single-entity financial statements have therefore been adopted 
in accordance with section 172 of the German Stock Corporation Act. The Super-
visory Board also approved the consolidated financial statements and the combined 
Management Report. The Supervisory Board concurred with the proposal by the 
Management Board on the appropriation of retained earnings.
The Supervisory Board would like to express its gratitude to its former member 
Francois Villeroy de Galhau, who stepped down in the past financial year, for his many 
years of cooperation in a spirit of mutual trust. The Supervisory Board would also 
like to thank the members of the Management Board and all of the employees of the 
Villeroy&Boch Group for their commitment and achievements and our shareholders 
for the confidence they have placed in us.

For the Supervisory Board

Wendelin von Boch-Galhau, Chairman of the Supervisory Board
Mettlach, February 2016
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